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At the time of this writing, | have officially bedpresident of the Denver
Centennial IMA Chapter for a little ovéour weeks. | am truly honored and
feel privileged to have been appointed to such a distinguished and respon
position | feel confident that | can make a positive and lasting contributio
the already impressiv&iccesses of this organization.

Thank you Kristen Muzzy, our past
your many successes and unlimited patience during the transition. The ne
Chapter Board is settling into their rolesdgplanning for the coming year has
commenced. Though all the details of our plans are not yet set foi22010

we are committed to building upon your accomplishments of this past yea

We still have few open board positions to be filled. If you qaresthree

four hours a month we would appreciate your participation. This is a grea
way to get to know other professional and advance the recognition of our
certification and the IMA in our communitylf you are interested, please
reach out to myselir one of our board members. We would love to have yc
join us at our next board meeting; JuBti2

Over the next several months and into 2@&lare planning many events
including ten dinner meetings covering wide ranging topics. We are also
planningto hold a workshop and plant tour for more hands on / interactive
education. Remember to check the IMA Denver Chapter website
(www.denverima.org) for information on about these and other IMA event:
Details may also be sent out in a separate email.

Findly, we are facing another very challenging yedinemployment is at its
highest level in 30 yeaend there are many well qualified IMA members
sitting on the sidelines, waiting to be called upon to contribute to the succe
of a thriving organizationlf you or someone you know has a need for an
experienced accounting/finance professional please lodletBénver
Centennial IMA Chapteto help fill the void. We would be happy to post yo
job opening and forward the listing to our members.

I look forward to meeting all of our members over the next several months
Orland Varela

20102011 President
DenverCentennial Chapter of the IMA
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DENVER-CENTENNIAL CHAPTER
SERVICE YEAR 20102011
OFFICERS AND DIRECTORS

President Orland Varela
Presidentlect Cory Peters
Secretary TracyWeiman
Treasurer Doug Purdy
Asst Speaker Coordinator Open
CMA Corporate Promo Mike Handy
CMA Development Mike Westcott
Calling Committee Chairperson Open
Corporate Marketing Development Open
Database and Evite Administrator Drew Ostrem
Director of Speakers Joe Dryden
Director of Statistic, Metrics & Analysis Joan Montgomery
Director of Young Professionals Open
Employment Larry Hall
Front Desk Lead Mike Cima
Front Desk Person Open
Guest and New Member Outreach SteveWallingford
Newsletter Editor Connie Spinelli
Raffle Coordinator Alena Peretsky
Roster Editor David Gnuse
Special Educational Events (plant tours, worksho Nina Ramos
Student Ambassador Cory Peters
Student Night Chairperson Letitia MeierPleis
Student Night CeChairperson Cory Peters
Tax Administrator Kathy Rinkel
VP of Education Open
VP of Membership Joline Faylor
Webmaster Andrew Vara
Past Presidents:
Kristen Muzzy 20092010
Kathleen Rinkel 20082009
Linda Hendrix 20072008
Mike Westcott 20062007

If you have interest in becoming involved or serving on the Board of Directors, please Cofeadt
Varelaato.varela@comcast.net



Wednesday,July 21st 2010- Dinner Meeting

AForensic Accounting
1 hour CPE qualified

5:30p.m.Registration and Social hour
6:30 pm. Dinner

7:00 p.mAnnouncements

7:15 Speaker

8:30 Raffle and Closig Commentary

Holiday Inn Select

455 South Colorado Blvd
Denver CO80246
Google Map Link

$25 - Members/NorAMemberswith reservations
$35- Members/NoAMembers without reservations
$20- Students (please bring your studenj ID

Please note: qu will be considered ‘registered' by responding 'Ye& BW on Friday, July 16th-To
cancel, please-mail Orland Varela48 hoursin advance ab.varela@comcast.net (preferred) or call and
leave amessag®n (303) 5207715 to avoid being billed.

Featured Speaker
Doug Cash
Manager, Eide Bailly, LLP

Doug Cash is a Manager with Eide Bailly, LLP. Doug has over 27 years of law enforcement
experience with an emphasis in white collar crime. He has been the lead investigator in
various types of fraud related crimes. Doug is a Certified Fraud ExaminertifeeGe

Forensic Interviewer, and holds a Masters in Business Administration.

Eide Bailly, LLP is a top 25 CPA firm in the United States with 19 service centers in 9
different states and approximately 1200 employees. 6 of those service centers aterlocate
Colorado. Besides the core servicesamounting,assurance, anthx, Eide Bailly provides
expertise irconsultingservices employeebenefits, financialservices forensicservices,
medicalpracticemanagementechnologyconsulting andraining & development.


http://maps.google.com/maps?ie=UTF8&q=Holiday+Inn+Select,+455+South+Colorado+Blvd,+Denver&hq=Holiday+Inn+Select,&hnear=455+S+Colorado+Blvd,+Denver,+CO+80209&ll=39.708441,-104.941192&spn=0.009244,0.022638&t=h&z=16&iwloc=A
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WEDNESDAY, JULY 21°" DINNER MEETING MENU
BUFFET

Tossed Garden Salad with Choice of Two Dressings

Refried Beansvith Cheese
Soft Flour Tortillas

Grilled Chicken and Beef
Cheese Enchiladas
Spanish Rice

Served with Sour Cream, Guacamole, Cheese, Lettuce, Jalapefnos and Sa

Sopaipillas with Honey
Freshly Brewed Coffee, Decaffeinated Coffee and Hot Teas

FVvaco

Free Yourself.



Reserve the Dates fér.

Upcoming IMA Dinner Meetings:

July 27", 2010

August 18', 2010

September 1th, 2010

October 2¢h, 2010

November 1%, 2010

Decembei’ No meeting, board appreciation dinner
Januaryi No meeting du¢o local chapter social event
Februaryi No meeting due to student night eveebruary 25th, 2011
March 23d, 2011

April 20th, 2011

May 1&h, 2011

June 1%, 2011

O O0OO0OO0O0OO0OO0O0OO0O0OO0Oo

Upcoming BoardMeetings:

All are welcomé
Tivoli Student Uniori MSCD Campus roorb42 at 6:00 pm

July 28h, 2010
August 25h, 2010
September 26, 2010
October 2, 2010
November/Decembér 1% week in December
January 26, 2011
February 2%, 2011
March 3¢, 2011
April 27", 2011

May 25", 2011

June 2% 2011

O O0OO0OO0OO0OO0O0OO0OO0OO0OOo



Improve Corporate Performance through
Risk Management

Enterprise reinvention and enterprise risk management have been a challenge to implement in many
large organizations. The key to unlocking the potential of both is to understand and overcome why the
traditionalimplementation approach consistently struggles.

The underlying problem is that we have been trained on, and most companies have been built upon,
the "scientific management” principles from the early 1900's. These are the principles that were
designed forhe Industrial Ageand produced wonderful results for that type of work (e.g. rigid
guantitatively based procedures resulting in the automation of manufacturing processes via assembly
lines). But the dynamic nature and complexity of our large and glabédisdependent companies

have changed dramatically since then.

Most companies have continued with and further tried to automate their scientific management
approaches. Unfortunately, this isn't working very well. For example, with large enterprise tgghnolo
projects, the Standish Group consistently finds that they underperform 70 percent of the time. These
enterprise programs, implemented using objective scientific project management practices, have not
resulted in "reengineered" companies as promised; h&ee more often resulted in "over

engineered" organizationwith frozen decisiormaking processes and company routines.

After researching enterprise reinvention for the book Reinvent Your Enterprise for nearly a decade,
it's clear that companies mustmage enterpriseide initiatives differently. Moving beyond scientific
management, and consistent with the work of legendary management thinker Peter F. Drucker and
more than 200 industry experts, it's clear that enterprise reinvention needs to be rddfeagatly--

and this requires the same enterprise view as is required for effective enterprise risk management.

Reinventiorrequires that weystematicallymove from the Industrial Age to the Knowledge Age

Legendary management thinker Peter F. Druckertiva first to identify the need to transcend

scientific management in the Knowledge Age. The implications for enterprise reinvention and
enterprise risk management are significant. Where companies have historically been able to improve
results through spalization, successful reinvention requires a much greater emphasis on unification



and facilitation-moving from managing the parts to leading the whole. This requires a different
approach:

A Start with Your Customer

Every company's enterprise view ancttgy needs to start with customers. Most executives agree
with this tenet philosophically, but few enterprise reinvention and enterprise risk management
programs follow this in practice. This requires that executives clearly establish, articulate, and
integrate: where your company intends to go and why.

A Be holistic and systematic

Another principle to incorporate is to be both holistic and systematic. Without a shared enterprise
view to guide companies in continually changing environments, companiasyeftstuck by

focusing on the parts instead of the whole. When competitive and organizational situations change,
executives get caught working on the wrong thirggsareas that used to be important but are no
longer the bottlenecks.

e Don't Forget Your Comunity

A third insight-important for sustainable enterprise reinvention and effective risk managesient
systematically manage social roles. Companies are the only true economic engines for society, and
strong communities are the only sourcesagtainable profits. When companies don't formally

integrate into their communities anidistead-view themselves as separate entities, enterprise risk
profiles will inevitably increase.

Integrating Enterprise Reinvention and Enterprise Risk Management
Enterprise risk management is an important tool for sustainable competitive advantage. Similar to the
market and the enterprise itself, a successful enterprise risk management program requires holistic ar

systematic processes to support the following:

A Esiorv. An Enterprise strategy linked to customer needs, with defined operational implications,
and weltarticulated enterprise guidelines for managing risks and opportunities.



A Design: For mal ri sk mitigation regportthg.opportun
A Bui | d:-widecadnteols, prodesses and infrastructure.

A Op e r aestablishewpelsonal roles and motivations for people to act in the best interests of
their companiesat the enterprise levethrough proper incentive structures.

For companies to successfully reinvent themselves, the enterprises can't be viewed as the sum of the
parts. The enterprise overall is the goose that lays the golden eggs. Similar to a brand, it needs to be
holistic, integrated and relevardnd continuasly adapt through successful and accelerated enterprise
projects.

To improve your company, try taking your enterprise reinvention and enterprise risk management
program to the next level. Integrate "EnvisiDesigrBuild-Operate," as detailed in the boaix,

achieve your objectives through a shared enterprise framework, integrated roles and responsibilities,
and adaptive monitoring/sensitivity analyses. Then, holistically address risks through independent
program assessments to diagnose and correct identitaknesses and take full advantage of new
opportunities.

Given our rapidly changing and hypesmpetitive business environment, there has never been a

better time to reinvent your enterprise and your enterprise risk management program. This vall requir
a different approach than the scientific management methods that worked so well in the Industrial
Age. The new knowledgkased approach is at the heart of systematic and sustainable enterprise
reinvention. The best time to start your reinvention is today

Jack Bergstrand is author of Reinvent Your Enterprise, creator of the Strategic Profiling enterprise
project acceleration instrument and the Action Planning workshop, and founder of Brand Velocity,
Inc.--the project acceleration company. Prior to fougdénand Velocity, he was chief information
officer of The CocaCola Company, board member of Cagala Nordic Beverages, and chief
financial officer of CoceCola Beverages Ltd.

By Jack Bergstrand
June 22, 2010



Denver -Centennial IMA Chapter Networking Group

The DenvetCentennial IMA Chapter is sponsoring a monthly morning networking event the
second Tuesday of each month

This event is open to all members and is intended to assist our members in networking for employment
opportunities. Segmns will include topics on job search techniques, resume writing, interviewing skills, job
board utilization, mentoring, recruiter introductions and other topics.

A yahoo group has been established for job postings and relevant discussions. Pleaseseid
requesting to join the group éénvercentennialima@yahoogroups.com

If you are interested in leading a North Denver networking group, or have questions please contact Cory
Peters atory.w.peters@hotmail.caom

Date: 2nd Tuesday each month

Time: 9:00- 10:30 AM

Location: Koebel Library Room B

Address: 5955 South Holly Street Centennial, CO 80121

Did you know that there are Employment Opportunities posted on the B@amnnial Chapter
Website? There are currently 3 positions posted. If you are looking for a new hosittompor know

someone who is, please check out the listinfieatverCentennial Chapter Website



mailto:denvercentennialima@yahoogroups.com
http://groups.yahoo.com/group/DenverCentennialIMA/post?postID=DQsPMecB9IbdYRuKTikejbDWp7SJtBL_3606T0nRtWLabn6pdXWHufjDImIe2T9Yh5ZevN38f-BTsaiW70ArSXVm
http://www.denverima.org/

Work as we know it has
changed...so what are
you doing to adapt?

In foeday's fact-paced and competithe
business emvironment, you are o longer

Judged for your loyalty and senlority but by
the saocess of your last project. . . By achieving

s 5
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1 _:- w; . b

nodable resuts on projeds you poskion
yourself a5 2 vluable sset

—Praject Monagemeni nstiice (PAEHR)

i

If you are a leader in business, Attend class one night a week in
ministry, or the military, QU Northglenn, Lakewood, or Denver Tech
accredited CERTERCATE IV PROJECT Center_.or you can eam your oeriifosie
MANAGEMENT can help you achieve  astively salvel

your poals.

Colorado Christian CALL TODAY!
CLASSES FORMING NOW, (Praviows credis socnplad

Colage of Adudt ind Grudmate Stndles WOMLAEE 3404 | mrowroon adeyproject
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Save the Dates!

Thursday, September 23 &
Friday, September 24, 2010

The Rocky Mountain Area Conference s presented
in 4 concurrent tracks over 2 days offering 16 hours of CPE
We offer a single day or two day registration option.
Location
Arvada Center

6901 Wadsworth Blvd.
Arvada, CO

History of the Conference

The Rocky Mountain Area Conferenioe Finance & Accounting Professionals was started in 1988 by
American Society of Women Accountants. In 1999 The Institute of Management Accountants becat
sponsor and the Institute of Internal Auditors became the thisppaosor in 2003. Last gewe had a
complete sell out by the early bird cutoff date and drew over 320 paid attendees!

The conference is presented in four concurrent tracks designed to allow CPA's, CMA's and &iéisre
up to 16 hours of continuing professional educati@ulits at a modest fee without incurring travel cost.
The tracks includeccounting& audit, corporatefinance,managemen& leadership, anthx/specialtopics.
Ethics classes are offered so you can fulfill your annual ethics requirements for the @N4Acahference

In addition to being a tremendous educational and networking experience, there are vendor booths
days so you can explore new products and services that may be beneficial to your company. Plan t
the quality vendors and sponsdtiiat support our conference and help keep your attendance costs lov

Mor eover, as always, there are opportunities
in the areas of attendee chankbag stuffing, AV, supervision of studenast i st i ci anséPI
Linda Hendrix atghcolo@aol.comf you would like to volunteer this year! There are also a limited
number of vendor tables still available for 1 or both days so contact me on that agisiell.
www.accountingconference.coior further details

11
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CMA Corner

On November 24, 2009, ICMA announced a change to the format and curriculum of the
CMA exam program Beginning May 1, 2010, the CMA exam will consist of a {part
format focusing on the critical skills of financial planning, analysis, control and decision
support. Testing for the current fepart CMA exam format will continue through
December 31, 201®Read more

The current 4-Part CMA exam:

e July: No exam parts offered

e August: Part 4 only

e September and October: Parts 1, 2, and 3
e November: No exam parts offered

e December: Part 4 only

The exam procedures, schedule and locatoesocatedt: IMA Certification Information
Additional information can be obtained by contactitige Westcott CMA Developmentmgwestcott@yahoo.com

The new 2Part CMA exam:

ICMA is now accepting registrations for Parts 1 and 2 of the newpaswbCMA® exam
program and the Transition Exam ParREad more

The CMA examination is given in a computssed format.The exams are offered at an
extensive network of Prometric Testing Centers locdtsmlighout the 6. and

Internationally. In the U.S. the exams are offered daily duhagesting months except
Sundays and Holidays. Internationally, exam centera\aiable according to local

customs. An ugio-date listing of all Prometric Testi@genterscanbefoud at Pr o me
websitewww.prometric.com/ICMA

Parts 1 and 2 will be given during the following three testing window periods:
e January and February
e May and June
e September and October

Additional information is available in the CMA HandbodkviA Handbook 2010 Final.
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http://www.imanet.org/certification.asp
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http://www.prometric.com/ICMA
http://www.imanet.org/pdf/CMA_Handbook_2010_Final.pdf
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Class Schedule:

Pendingi please
check the Johnson
& Wales website:

http://lwww.jwu.ed
u/content.aspx?id=
17916



